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To:  LCCC Board of Trustees 
 
From: Joe Schaffer, President 
 
Date: July 11, 2018  



projections for FY19 are that tuition revenue will be down, our intentions are to work 
diligently to see the opposite.  
 
Finally, one of the wildcards for the FY19 budget is not what we have profiled, but rather 
what we may see over the course of the year.  An unknown at this juncture is to what 
extent the improving local valuation in the other community college districts may have in 
the recapture and redistribution of State funds.  Without going into detail, local revenues 
in the other community college districts impact the distribution of State revenues.  Over 
the past years, Laramie County has been the only district to see increased valuation, 
while the others have decreased.  Thus, State funds have shifted from LCCC to the 
other colleges per the model.  Indications are that local valuation in the other districts 
are improving, and we believe that may result in additional funds shifting to LCCC 
sometime in FY19.  Because this is an unpredictable phenomenon, we are not profiling 
these expectations in the budget.   
 
FY19 Budget Overview  
 
As previously mentioned, we approached the development of this year’s operating 
budget (Current/General and One Mill funds) with the goal of maintaining a flat budget, 





movement of these expenses was necessary to accommodate the funding of the new 
Classification and Compensation Model.   
 
The One Mill Fund will continue to carry some of the more traditional expenses you 
have seen on it in the past.  This includes funding for our activity at our Pine Bluffs 
outreach center, a slightly reduced amount for unanticipated or strategic professional 
development, an equipment replacement/repair fund, and minor maintenance projects.  
We will also continue to carry the expense LCCC will have for our participation in the 
Guided Pathways 2.0 initiative with AACC.  Finally, we believe it is important for the 
College to provide some resources for one-time-only purchases for equipment and 
other items prioritized by the Budget Resource Allocation Committee (BRAC).  To that 
end, we have included just over $200,000 in the One Mill Fund for these expenses.   
 
Other Funds 
Although this memorandum primarily focuses on our operating budget—or the 
Current/General and One Mill funds—the FY19 budget also includes other funds.  For 
the most part, very few notable differences exist in the FY19 budget than in those from 
previous years.  One worth drawing your attention to is the significant increase in the 
Plant Fund.  As you may recall, this past legislative session we supported the 
Governor’s request for substantial increases in Major Maintenance funding.  The 
Legislature also supported these increases, and this has resulted in LCCC receiving 
nearly twice the amount of funding for Major Maintenance than it has in past years.  
These are welcomed resources that will be put to good use.   
 
Summation 
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WYOMING COMMUNITY COLLEGE SYSTEM Annual Budget Summary - Total Current Funds

College:



WYOMING COMMUNITY COLLEGE SYSTEM Budget Detail - Total Current Funds Revenue

College:



WYOMING COMMUNITY COLLEGE SYSTEM Budget Detail - Total Current Funds Expenditures

College: Laramie County Community College Actual Estimated Actuals Tentative Approved
2016-2017 2017-2018 2018-2019 2018-2019

Expenditures by Program

Instruction Salaries 10,174,539 9,564,557 11,276,433 11,276,433
All Other Benefits 4,381,630 4,400,541 4,751,081 4,751,081

Operating Expenses 2,768,445 2,776,955 3,365,707 3,365,707
Capital Outlay 288,573 278,264 338,950 338,950
Total Expenditures 17,613,188 17,020,316 19,732,171 19,732,171

Instruction Salaries 223,985 279,621 313,377 313,377
Continuing Benefits 24,904 47,308 41,870 41,870
Education Operating Expenses 146,097 144,396 144,753 144,753

Capital Outlay 0 0 0 0
Total Expenditures 394,986 471,325 500,000 500,000

Instruction Salaries 600,124 448,254 440,667 440,667



WYOMING COMMUNITY COLLEGE SYSTEM
Operation/ Salaries 1,832,045 1,765,762 1,914,614 1,914,614
Maintenance Benefits 922,528 985,147 1,063,106 1,063,106
Plant Operating Exp1ESses 1,573,736







W Y O MI NG COMMUNI T Y COLLE G E SYS T E M Budge t De ta i l - Unre s tr i c te d Ope r a ti ng Fund Ex pe ndi tur e s

Col l e ge : Laramie County Community College Actual Estimated Actuals Tentative Approved
2016-2017 2017-2018 2018-2019 2018-2019

E x pe ndi tur e s by Progr a m

I ns tr uc ti on Salaries 9,797,417 9,261,848 10,393,662 10,393,662
Al l Othe r Benefits 4,236,531 4,271,504 4,504,965 4,504,965

Operating Expenses 2,275,415 2,333,251 2,297,304 2,297,304
Capital Outlay 82,843 102,814 75,950 75,950
Total Expenditures 16,392,206 15,969,417 17,271,881 17,271,881

I ns tr uc ti on Salaries 223,985 279,621 313,377 313,377
Conti nui ng Benefits 24,904 47,308 41,870 41,870
E duc a ti on Operating Expenses 146,097 144,396 144,753 144,753

Capital Outlay 0 0 0 0
Total Expenditures 394,986 471,325 500,000 500,000

I ns tr uc ti on Salaries 364,293 178,303 165,667 165,667
ABE , GED, Benefits 94,911 53,761 51,811 51,811
E S L Operating Expenses 9,615 3,311 3,800 3,800

Capital Outlay 0 0 0 0
Total Expenditures 468,819 235,376 221,278 221,278

Re s e a r c h Salaries 0 0 0 0
Benefits 0 0 0 0
Operating Expenses 0 0 0 0
Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

P ubl i c Se rvi c e Salaries 0 0 0 0
Al l Othe r Benefits 0 0 0 0

Operating Expenses 0 0 0 0
Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

P ubl i c Se rvi c e Salaries 275,100 190,555 180,637 180,637
Com m uni ty Benefits 84,949 49,168 47,775 47,775
S e r vi c e Operating Expenses 72,663 64,839 90,639 90,639

Capital Outlay 0 0 0 0
Total Expenditures 432,711 304,562 319,051 319,051

Ac a de m i c Salaries 2,660,222 2,794,457 2,633,308 2,633,308
S uppor t Benefits 1,105,252 1,257,065 1,172,267 1,172,267

Operating Expenses 852,028 988,547 983,274 983,274
Capital Outlay 0 0 0 0
Total Expenditures 4,617,502 5,040,069 4,788,849 4,788,849

S tude nt Salaries 2,378,954 2,375,049 2,540,160 2,540,160
S e r vi c e s Benefits 1,064,403 1,143,638 1,289,445 1,289,445

Operating Expenses 779,805 813,251 720,460 720,460
Capital Outlay 0 2,000 0 0
Total Expenditures 4,223,163 4,333,938 4,550,065 4,550,065

I ns ti tuti ona l Salaries 3,822,887 3,694,604 3,999,396 3,999,396
S uppor t Benefits 1,745,218 1,755,988 1,901,933 1,901,933

Operating Expenses 2,400,932 2,219,282 2,502,330 2,502,330
Capital Outlay 0 14,242 0 0
Total Expenditures 7,969,037 7,684,116 8,403,659 8,403,659
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W Y O MI NG COMMUNI T Y COLLE G E SYS T E M
O pe r a ti on/ Salaries 1,832,045 1,765,762



W Y O MI NG COMMUNI T Y COLLE G E SYS T E M Budge t De ta i l - Aux i l i a r y Fund Summ a r y

Col l e ge : Laramie County Community College Actual Estimated Actuals Tentative Approved
2016-2017 2017-2018 2018-2019 2018-2019

Re ve nue Sales & Services/Auxiliary Enterprises 3,513,733 3,812,906 3,578,120 3,578,120



W Y O MI NG COMMUNI T Y COLLE G E SYS T E M Budge t De ta i l - Aux i l i a r y Fund Re ve nue

Col l e ge : Laramie County Community College Actual Estimated Actuals Tentative Approved
2016-2017 2017-2018 2018-2019 2018-2019

Re ve nue
S a l e s / S e r vi c e Student Center 0 0 0 0

Food Service 744,171 783,919 915,524 915,524
Residence Halls 1,216,040 1,347,045 1,324,313 1,324,313
Bookstores 107,184 106,680 107,000 107,000
Copy Center 28,191 23,189 40,000 40,000
Motor Pool 0 0 0 0
Early Childhood Center 860,812 915,956 872,644 872,644
Other 557,334 636,117 318,639 318,639

O the r Sour c e s Gate Receipts 0 0 0 0
Investment Income 0 0 0 0
Miscellaneous Deposits 0 0 0 0

T ota l Re ve nue 3,513,733 3,812,906 3,578,120 3,578,120

O the r Fundi ng Carryover 0 0 157,760 157,760
S our c e s Transfers 0 0 0 0

Other 0 0 0 0
T ota l Othe r 0 0 157,760 157,760

T ota l Aux i l i a r y Fund Re ve nue and Othe r 3,513,733 3,812,906 3,735,880 3,735,880
 

WCCC Form 217b (Reviewed Feb 2013)   Date Prepared: 07/11/18
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WYOM IN G COM M U N IT Y COLL EGE SYST EM B u d g et Det ail - Auxiliary Fund Expen d it u res

C o lleg e:



W Y O MI NG COMMUNI T Y COLLE G E SYS T E M Budge t De ta i l - One Mil l Fund Summ a r y

Col l e ge : Laramie County Community College Actual Estimated Actuals Tentative Approved
2016-2017 2017-2018 2018-2019 2018-2019

Re ve nue Local Appropriations 1,701,908 1,719,296 1,763,955 1,763,955
Other Sources 0 0 0 0
Total Revenue 1,701,908 1,719,296 1,763,955 1,763,955

O the r Fundi ng Carryover 0 0 1,050,486 1,050,486
S our c e s Transfers 0 0 0 0

Other 0 0 0 0
Total Other 0 0 1,050,486 1,050,486

T ota l One -Mi l l Re ve nue and Othe r 1,701,908 1,719,296 2,814,441 2,814,441

E x pe ndi tur e s Instruction 77,076 100,390 140,290 140,290
by Progr a m Research 0 0 0 0

Public Service 6,029 9,046 12,565 12,565
Academic Support 530,261 158,300 669,615 669,615
Student Services 4,008 15,715 5,000 5,000
Institutional Support 300,147 315,713 256,500 256,500
Operations and Maint/Plant 599,746 545,623 1,730,471 1,730,471
Scholarships & Fellowships 66,260 1,182 0 0
Total Expenditures 1,583,528 1,145,970 2,814,441 2,814,441

T r a ns fe r s Mandatory Transfers 0 0 0 0
Non-mandatory Transfers 0 0 0 0
Total Transfers 0 0 0 0

T ota l One -Mi l l Ex p. & Tfrs . by Progr a m 1,583,528 1,145,970 2,814,441 2,814,441

E x pe ndi tur e s Salaries 251,689 34,797 359,015 359,015
by Se ri e s Benefits 118,055 7,390 177,607 177,607

Operating Expenses 593,484 670,709 1,298,333 1,298,333
Capital Outlay 620,300 433,074 979,486 979,486
Total Expenditures 1,583,528 1,145,970 2,814,441 2,814,441

T r a ns fe r s Mandatory Transfers 0 0 0 0
Non-mandatory Transfers 0 0 0 0
Total Transfers 0 0 0 0

T ota l One -Mi l l Ex p. & Tfrs . by Se ri e s 1,583,528 1,145,970 2,814,441 2,814,441

Ne t Inc r e a s e (Decre a s e) 118,381 573,326 0 0

WCCC Form 216c (Reviewed Feb 2013)   Date Prepared: 07/11/18
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W Y O MI NG COMMUNI T Y COLLE G E SYS T E M Budge t De ta i l - One Mil l Fund Re ve nue

Col l e ge : Laramie County Community College Actual Estimated Actuals Tentative Approved
2016-2017 2017-2018 2018-2019 2018-2019

Re ve nue
Loc a l Mill levy 1,391,871 1,436,921 1,457,788 1,457,788
Appr opr i a ti ons Optional Mill 0 0 0 0

Motor Vehicle Fees 302,387 282,375 306,167 306,167
Other Local Revenue 7,650 0 0 0

O the r Sour c e s Investment Income 0 0 0 0

T ota l Re ve nue 1,701,908 1,719,296 1,763,955 1,763,955

O the r Fundi ng Carryover 0 0 1,050,486 1,050,486
S our c e s Transfers 0 0 0 0

Other 0 0 0 0

T ota l Othe r 0 0 1,050,486 1,050,486

T ota l One -Mi l l Re ve nue and Othe r 1,701,908 1,719,296 2,814,441 2,814,441
 

WCCC Form 217c (Reviewed Feb 2013)   Date Prepared: 07/11/18
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W Y O MI NG COMMUNI T Y COLLE G E SYS T E M



W Y O MI NG COMMUNI T Y COLLE G E SYS T E M
O pe r a ti on/ Salaries 0 0 0 0
Ma i nte na nc e Benefits 0 0 0 0
P l a nt Operating Expenses 2,397 112,549 940,985 940,985

Capital Outlay 597,349 433,074 789,486 789,486
Total Expenditures 599,746 545,623 1,730,471 1,730,471

S c hol a r s hi ps Salaries 0 0 0 0
a nd Benefits 0 0 0 0
Fe l l ow s hi ps Operating Expenses 66,260 1,182 0 0

Capital Outlay 0 0 0 0
Total Expenditures 66,260 1,182 0 0

T ota l Ex pe ndi tur e s 1,583,528 1,145,970 2,814,441 2,814,441

T r a ns fe r s Mandatory 0 0 0 0
Non-mandatory 0 0 0 0
Total Transfers 0 0 0 0

T ota l One -Mi l l Ex pe ndi tur e s and T ra ns fe r s 1,583,528 1,145,970 2,814,441 2,814,441
 

WCCC Form 218c (Reviewed Feb 2013)   Date Prepared: 07/11/18
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W Y O MI NG COMMUNI T Y COLLE G E SYS T E M



W Y O MI NG COMMUNI T Y COLLE G E SYS T E M Budge t De ta i l - Res tr i c te d Fund Re ve nue

Col l e ge : Laramie County Community College Actual Estimated Actuals Tentative Approved
2016-2017 2017-2018 2018-2019 2018-2019

Re ve nue
Local Appropriations 0 0 0 0
Federal Grants and Contracts 12,508,751 10,181,962 14,341,728 14,341,728
State Grants and Contracts 1,758,522 1,659,624 2,583,781 2,583,781
Local Grants and Contracts 58,788 49,510 65,000 65,000
Private Gift/Grants/Contracts 0 3,274 42,000 42,000

T ota l Re ve nue 14,326,060 11,894,371 17,032,509 17,032,509

O the r Fundi ng Carryover 0 0 0 0
S our c e s Transfers 0 0 0 0

Other 0 0 0 0

T ota l Othe r 0 0 0 0

T ota l Re s tr i c te d Funds Re ve nue and Othe r 14,326,060 11,894,371 17,032,509 17,032,509
 

WCCC Form 217e (Reviewed Feb 2013)   Date Prepared: 07/11/18
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W Y O MI NG COMMUNI T Y COLLE G E SYS T E M Budge t De ta i l - Res tr i c te d Fund Ex pe ndi tur e s

Col l e ge : Laramie County Community College Actual Estimated Actuals Tentative Approved
2016-2017 2017-2018 2018-2019 2018-2019

E x pe ndi tur e s by Progr a m

I ns tr uc ti on Salaries 330,990 274,912 825,000 825,000
Al l Othe r Benefits 137,864 122,723 235,000 235,000

Operating Expenses 469,322 377,425 1,050,000 1,050,000
Capital Outlay 205,730 175,450 210,000 210,000
Total Expenditures 1,143,906 950,509 2,320,000 2,320,000

I ns tr uc ti on Salaries 0 0 0 0
Conti nui ng Benefits 0 0 0 0
E duc a ti on Operating Expenses 0 0 0 0

Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

I ns tr uc ti on Salaries 235,831 269,950 275,000 275,000
ABE , GED, Benefits 35,013 49,852 50,000 50,000
E S L Operating Expenses 51,282 50,021 50,000 50,000

Capital Outlay 0 0 0 0
Total Expenditures 322,126 369,823 375,000 375,000

Re s e a r c h Salaries 0 0 0 0
Benefits 0 0 0 0
Operating Expenses 0 0 0 0
Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

P ubl i c Se rvi c e Salaries 23,594 22,934 30,000 30,000
Al l Othe r Benefits 4,639 3,636 7,000 7,000

Operating Expenses 15,063 16,066 45,000 45,000
Capital Outlay 0 0 0 0
Total Expenditures 43,296 42,636 82,000 82,000

P ubl i c Se rvi c e Salaries 0 0 0 0
Com m uni ty Benefits 0 0 0 0
S e r vi c e Operating Expenses 0 0 0 0

Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

Ac a de m i c Salaries 307,919 313,427 390,000 390,000
S uppor t Benefits 127,855 147,075 175,000 175,000

Operating Expenses 365,406 263,464 412,566 412,566
Capital Outlay 6,401 0 0 0
Total Expenditures 807,581 723,966 977,566 977,566

S tude nt Salaries 21,780 6,404 40,000 40,000
S e r vi c e s Benefits 1,666 490 4,000 4,000

Operating Expenses 18,744 8,470 40,000 40,000
Capital Outlay 0 0 0 0
Total Expenditures 42,190 15,363 84,000 84,000

I ns ti tuti ona l Salaries 0 0 0 0
S uppor t Benefits 0 0 0 0

Operating Expenses 0 0 0 0
Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0
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W Y O MI NG COMMUNI T Y COLLE G E SYS T E M
O pe r a ti on/ Salaries 0 0 0 0
Ma i nte na nc e Benefits 0 0 0 0
P l a nt Operating Expenses 0 0 0 0

Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

S c hol a r s hi ps Salaries 47,498 71,250 82,727 82,727
a nd Benefits 0 0 0 0
Fe l l ow s hi ps Operating Expenses 12,129,593 10,652,495 13,111,216 13,111,216

Capital Outlay 0 0 0 0
Total Expenditures 12,177,091 10,723,745 13,193,943 13,193,943

T ota l Ex pe ndi tur e s 14,536,190 12,826,043 17,032,509 17,032,509

T r a ns fe r s Mandatory 0 0 0 0
Non-mandatory 0 0 0 0
Total Transfers 0 0 0 0

Aux i l i a r y Salaries 0 0 0 0
E nte r pr i s e s Benefits 0 0 0 0

Operating Expenses 0 0 0 0
Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

T r a ns fe r s Mandatory Transfers 0 0 0 0
Non-mandatory Transfers 0 0 0 0
Total Transfers 0 0 0 0

T ota l Re s tr i c te d Funds Ex p. and T frs . 14,536,190 12,826,043 17,032,509 17,032,509
 

WCCC Form 218e (Reviewed Feb 2013)   Date Prepared: 07/11/18
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W Y O MI NG COMMUNI T Y COLLE G E SYS T E M



W Y O MI NG COMMUNI T Y COLLE G E SYS T E M Budge t De ta i l - Endow m e nt Fund Re ve nue

Col l e ge : Laramie County Community College Actual Estimated Actuals Tentative Approved
2016-2017 2017-2018 2018-2019 2018-2019

Re ve nue State Appropriation-Match 122,817 92,657 0 0
Investment Income 1,523,346 1,394,552 500,000 500,000
Gifts 0 0 0 0
Other 0 0 0 0

T ota l Re ve nue 1,646,163 1,487,209 500,000 500,000

O the r Fundi ng Carryover 0 0 0 0
S our c e s Transfers 0 0 0 0

Other 0 0 0 0
T ota l Othe r 0 0 0 0

T ota l Endow m e nt Re ve nue and Othe r 1,646,163 1,487,209 500,000 500,000

WCCC Form 217g (Reviewed Feb 2013)   Date Prepared: 07/11/18

 



W Y O MI NG COMMUNI T Y COLLE G E SYS T E M Budge t De ta i l - Endow m e nt Fund Ex pe ndi tur e s

Col l e ge : Laramie County Community College Actual Estimated Actuals Tentative Approved
2016-2017 2017-2018 2018-2019 2018-2019

E x pe ndi tur e s by Progr a m

I ns tr uc ti on Salaries 0 0 0 0
Al l Othe r Benefits 0 0 0 0

Operating Expenses 0 0 0 0
Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

I ns tr uc ti on Salaries 0 0 0 0
Conti nui ng Benefits 0 0 0 0
E duc a ti on Operating Expenses 0 0 0 0

Capital Outlay 0 0 0 0
Total Expenditures 0 0 0 0

I ns tr uc ti on Salaries 0 0 0 0
ABE , GED, Benefits 0 0 0 0



W Y O MI NG COMMUNI T Y COLLE G E SYS T E M
O pe r a ti on/ Salaries 0 0 0 0
Ma i nte na nc e Benefits 0 0 0 0



W Y O MI NG COMMUNI T Y COLLE G E SYS T E M Budge t De ta i l - Pla nt Fund Summ a r y

Col l e ge : Laramie County Community College Actual Estimated Actuals Tentative Approved
2016-2017 2017-2018 2018-2019 2018-2019

Re ve nue Student Fees 781,102 698,610 560,000 560,000
Debt Service 0 0 0 0
State Appropriations 1,773,044 1,436,264 4,805,177 4,805,177
Federal Appropriations 0 0 0 0
Tax Revenue 2,218,137 2,187,964 2,075,313 2,075,313
Interest Income 85,415 0 0 0





W Y O MI NG COMMUNI T Y COLLE G E SYS T E M Budge t De ta i l - Pla nt Fund Ex pe ndi tur e s



WYOMING COMMUNITY COLLEGE SYSTEM  Bond Issue Summary    
College:  Laramie County Community College      
                

          Balance  Bond  Interest  

 Issue  Date  Interest  Amount  Outstanding  Retirement  Due 

Name of Issue  Date Due Rate of Issue  07/01/18 This Period  This Period  

                

             

GO Bond Series 2014 7/8/2014 6/1/2019 1.75% 25,000,000 2,075,313 1,400,000 675,313 

             

            

        
Total Required    25,000,000 2,075,313 1,400,000 675,313 

        
                

WCCC Form 224 (Reviewed Dec 2017)       Date Prepared: 7/11/18   
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WYOMING COMMUNITY COLLEGE SYSTEM Bond Issue Balance Sheet and  

College:  Laramie County Community College  Statement of Cash Receipts and Disbursements  

Bond Issue Name:  Laramie County Community College District, General Obligation State of Wyoming Bonds, Series 2014 

Estimated as of June 30, 2018  Escrow Account Debt Service Total 

Assets 

Cash on Hand 373,990 0 373,990 

Investments 1,932,301 0 1,932,301 

Total Assets 2,306,291 0 2,306,291 

Liabilities 

Bond Payable 0 19,900,000 19,900,000 

Fund Balance 0 -17,593,709 -17,593,709

Total Liabilities, Equity & Fund Balance 0 2,306,291 2,306,291 

Anticipated Cash Receipts & 



WYOMING COMMUNITY COLLEGE SYSTEM Statement of Borrowing Capacity  

College:  Laramie County Community College  As of July 1, 2018  

Assessed Valuation of College District for Budget Year (Certified) 1,664,944,741 

Debt Limit: 4% of Assessed Valuation 66,597,790 

Less: Bond Principal Outstanding, June 30, 2018 19,900,000 

Less: Cash Balance on Hand for Payment of Bond Principal 373,990 

Outstanding Bonds Minus Cash Balance -19,526,010

Legal Debt Margin 47,071,780 

WCCC Form 226 (Reviewed Dec 2017) Date Prepared: 7/11/18 
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