2.1 - Current and Prospective Student Need

Current and Prospective Student Need focuses on determining, understanding and meeting the
academic and neacademic needs of current and prospective students. The institution should
provide evidence for Core Components 3.C. and 3.D in this section.

2P1: PROCESSES

Describe the processes for serving the academic andaaatemic needs of current and
prospective students. This includes, but is not limited to, descriptions of key processes for the
following:

Identfying underprepared and-ask students, and determining their academic support
needs (3.D.1)
laboratoriesresearch, etc.) of students and faculty (3.D.1, 3.D.3, 3.D.4, 3.D.5)

- Determining new student groups to target for educational offerings andeser

- Meeting changing student needs

- ldentifying and supporting student subgroups with distinctive needs (e.g., seniors,
commuters, distance learners, military veterans) (3.D.1)

- Deploying noracademic support services to help students be successful (3.D.2)

- Ensuring staff members who provide nacedemic student support services are
qualified, trained and supported (3.C.6)

- Communicating the availability of naaezademic support services (3.D.2)

- Selecting the tools, methods and instruments to assess stuedst ne

- Assessing the degree to which student needs are met

2R1: RESULTS



Responses

2P1a. Identifying underprepared and atrisk students, and determining their academic
support needs (3.D.1)

The College utilizes thmtake procesand advisement to identify-ask and underprepared
students. The intake process includes various-retaied subprocesses includinglacement

new student orientation, and advising. The placement process determines students’ readiness for
collegetevel math, reading, and writing and needs for academic support services. Advisors
review each student’s information and systematically connetdkastudents with student

support programs and appropriate courses. For example, students with academic deficits are
guided to utilize free tutoring servicexD.2), others who identify as military veterans are
connected with the College’s veteran’s affairs liaison and Student Veterans Association (SVA)
chapter. In addition, TRIO staff receive regular reports identifyingdiesteration students who
may be eligible for those programs and services. Additionallygrikatationandadvising
processesffer students opportunities to selentify as academically underprepared erisit so

they may be @nnected with appropriate support services (e.g., tutoring, disability support
services, etc.)3(D.1).

2P1b. Deploying academic support services to help students select and successfully
complete courses and programs (3.D.2)

LCCC deploys academic suppoergices to help students select and successfully complete

courses and programs through the aligned processes of mandatory orientation, student success
course, and advisement. Through orientation (offered at various times, modalities, and locations),
students access resources that enable them to make informed selections of programs and courses.
Orientation also provides students with information on other academic support services to help
them successfully complete courses and programs, such as the tutovidgg by the Learning



from within the learning management system (LMS) which also contains an embedded
messaging tool students and faculty use to communicate. In addition, Employee Email Policy 8.1
andProcedure 8.1Require faculty to respond to email within two business days, thus ensuring
that students have access to faculty for inqur (5).

2P1d. Determining and addressing the learning support needs (tutoring, advising, library,
laboratories, research, etc.) of students and faculty (3.D.1, 3.D.3, 3.D.4, 3.D.5)

LCCC utilizes a placement process described above (2P1a and 2P1b), advisement, and faculty
feedback 8.D.1) to address learning support needs. As mentioned above, LCCC'’s holistic
advsing requires credentigeeking students to meet with assigned advisors prior to course
registration each term. The advising process identifies and addresses student needs through
completion of an academic plamhich serves as map for program completion, successful
transfer, and job placement. Studentssar@eyedo assess their satisfaction with advising

(3.D.3). Faculty feedback includes required rnadn grade reporting (accessible to students and
advisors), reporting by faculty of concerns for students that affect learning such as housing,



with internal and external stakeholders; and (3) utilizirgdamic advisory committees
consisting of representatives from college faculty, the community, and industry.

2P1f. Meeting changing student needs

LCCC provides student leadership opportunities to communicate changing needs through
inclusion of students in formal decisiomaking groups. Student Government Association (SGA)
officers meet frequently with members of the President’s Cabinet, which semwedke student
concerns visible to the College’s executive leadership and provides a mechanism for the
President’s Cabinet to gain insight into the effects their decisions have or could have on the
student body. SGA representatives also serv€allege Councilpg. 3),LCCC’s shared

governance body. The Board of Trustees created a board position of StudefficiexTrustee,
appointed by the SGA. LCCC utilizes advisory committees for food service, bookstore, athletics
and recreation, and residence life that equitably represent LCCC'’s student body and employee
constituencies. The Student Veterans Task Festablished in spring 201&ill meet twice




University of Wyoming, and Wyoming community colleges, facilitates students transitioning
from service area high schools and other higher education institutions to.LCCC

Other distinct student group needs are identified through interactions such as the annual student
town hall meetings mentioned in 2P1f. For example, in one such meeting, students requested
more gendeneutral restrooms, so all single rest room signagechanged from single gender

to neutral.

2P1h. Deploying noracademic support services to help students be successful (3.D.2)

LCCC'’s deploys noracademic support services throwggrollment procedureadvisement case
management, current best practices, and literature for supporting students. Connections and
referrals are coordinated through advising and the CARE team for counseling, campus food
pantry, housing, on campus child care, and community resources. Othacat®mic support

services include advising, financial aid and scholarships, mental health counseling, health clinic,
disability services, residence life, conduct and grievance processes and support, as well as
programming to promote wellness, fitness, and personal connections. Most services are available
to students remotely and at the satellite campus in Laramie as well.

Additionally, the College has implementdetStudent Hub, a single point of contact for current
and prospective students to access information on support services available. The Student Hub
staff are wellversed in matters of admissions, financial aid, and student records, and are
additionally traned to provide information on all academic and agsademic support services.

LCCC's multidisciplinary CARE (Campus Assessment Response and Evaluation) Team is
responsible for assessing, evaluating, and responding to reports of individuals who present
disruptive or concerning behavior. TBARE Teancollects (through an online reporting tool)
and evaluates reports of concerning vatra, then recommends support services and
interventions to resolve crise3.D.2).

2P1i. Ensuring staff members who provide non



2P1j. Communicating the availability of nonacademic support services (3.D.2)

LCCC'’s process for communicating the availability of rasademic student support services

uses several components: new student orientation, the Student Hub, the College’s website, flat
screen monitors located throughout campus, individual office outreach and direct referral by
advisors and faculty. New student orientation and the Hub are described in subsections 2P1b and
2P1h. The College'websiteincludes descriptions of available sees and contact information.

The onlineStudent Handboolpg. 4) includes service descriptions and contact information

(3.D.2). Each support unit reaches out to students and the college community through various
means, including texting apps, pushing notifications in the student information system, faculty
training, advising intake meetings, electronic and physical bulletin boards, email, the myLCCC
portal, the LMS, social media, and fatweface programming throughout the year.

2P1k. Selecting the tools, methods and instruments to assess student needs



on benchmark items were also positive, with average scores from 2.29 to 2.68 eparfour
scale.



211. Based on 2R1, what process improvements have been implemented or will be
implemented in the next one to three years?

Based on CCSSE resudad Pathways goals, the Advising Center is making three changes that
will improve advising and increase CCSSE scores. The first requires advising for all degree
seeking students every semester. The aim isctease CCSSE baseline rate of 5@%h 6)

meeting with an advisor prior to registration. The second adds faculty advisors to the advising
model. The currenECSSE rating of studeffdculty interaction of 52%pg. 3)should improve

with these changes. ThirLCCC is evaluating vendors of Student Management Systems for
purchase. This technology enhancement for student case management should improve many
CCSSE ratings of student engagement, support for learners (45%), @ud #)e use of skills

labs (11%)pg. 5.
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