


development and revision of many information technology policies and procedures, established an 
inventory of educational software and hardware, examined many technology projects for feasibility and 
usefulness, and began its review of information security measures. 

ITS takes the responsibility of fiduciary management seriously and work to find the right balance for 
providing technology support and services within its annual appropriations and resources.  ITS works to 
find the best solutions at the best value, while being mindful that too many changes can be frustrating 
and prohibitive to an individual�s success. 

ITS GOALS - Operational 
 

1. Support LCCC�s planning for student success initiatives. 
There are several initiatives with LCCC�s Strategic P



9. Create, publish and maintain useful information about available technology for the campus 
community: 

a. Conference room and classroom technology attributes 
b. Availability and Issue notification 
c. Project status reporting 
d. Upcoming Technology related events and projects 
e. Personnel Responsibility Matrix 
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