Change.
Why, and where are we going?



Vision

JOE




Road Trip Anyone?




Life’s a Dance




Piece 1: OutcomesBased Curriculum

e Driven by the needs of our
community and society

« Designed with appropriate
balance of rigorand relevance

« Thoroughly assessed for student
achievement of learning



Piece 1. What We Are Doing

General Education Redesign

o Assessment of Institutional
Competencies

Master Course Outlines of
Record (MCOR)

 Degree and Certificate
Policy/Procedure




Piece 2. Integrated Student Support

e Holistic In nature

— “treated as an integrated,
cohesive, systemic, and
connected series of
experiences...”Q'Bannion 2013)

* |ntensive and intrusive by

design (e.g. mandatory)

e Academic and nonacademic
student supports in tandem

e Academic supports connected
to the classroom

o Activities that engage students



Piece 2:

What We Are Doing

 New Advising Model
 Updated, Mandatory Orientation
 No Late Registration

 New First Year Experience
(Freshman Seminar)

 NeedBased Financial Aid
(Scholarship) Program

e Learning/Academic Commons
e Student Leadership and Life



Piece 3. Engaging Environment

Warm and welcoming
(physically and personally)

Aesthetically appealing

Complementary to our
surroundings

Easy to navigate
Stimulating to the mind

Supports the educational
enterprise

|s safe and secure



Piece 3. What We Are Doing

Facilities Expansion Building
ForwardFacilities Plan)

Minor and Major Renovations
Way Finding (Sighage)
Campus Gateways

Lighting Project

Campus Safety Improvements
Student Involvement
Technology Enhancements



Plece 4. Strong Systems

Efficient and effective ways of
doing our work

Clearly articulated and
documented

Consistently applied and adhered

Utilize technology to the fullest
extent possible

Maximize existing resources

Build capacity for organizational
learning & adaptability



Piece 4. What We Are Doing

 Financial Aid Overhaul



Piece 5: Culture of Commitment

« Unwavering commitment to our
mission and students






Plece 6. Creative Adaptation



Piece 6: What We Are Doing

Traditional College Experience
Expanded Online Learning

Accelerated Associate Degree
Program

Outreach Sites (ACC, WAFB,
Pine Bluffs, Early College)

What we should be doing

— Learning Communities

— Degree Completion Programs
— Credit for Prior Learning

— Competency Based Programs






